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BOARD OF FIRE
COMMISSIONERS

The Mat lacha/Pine  Is land F i re
Board  of  Commiss ioners  i s
dedicated to  represent  the
interests  of  a l l  the  c i t i zens  of  the
communi ty  and to  prov ide  these
c i t i zens  wi th  opt imum serv ice  in  a
respons ib le ,  f inanc ia l ly  prudent
manner .  By  work ing in  cooperat ion
wi th  the  D is t r ic t ' s  Ch ief  and
c i t i zens ,  the  F i re  Board  wi l l  serve
profess ional ly  w i thout  b ias  or  favor .

C h airperso n T o n ya P la yer

V i c e - C h a ir  J a m ie  D e L a c ey Tre asu rer  John C am mick

S e c r e t a r y  N e i l  Pr ice V ic e-S ec retar y  Joe  He rna n d ez
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We are  a  communi ty  f i re  depar tment .  Our  motto  i s  “Our  Fami ly  Serv ing  Yours . ”  In
2024 ,  the  d is t r ic t  hosted and par t ic ipated in  numerous  communi ty  events .  Those
dis t r ic t  events  inc luded our  annual  Easter  Egg Hunt ,  F i re  Depar tment  Open House ,
and of  course ,  our  annual  Tree  L ight ing .  We a lso  par t ic ipated in  communi ty  events
such as  the  Hol iday  House ,  Mango Mania ,  P ine  Is land E lementary  School  funct ions ,
and many more .  In  add i t ion  to  events ,  communi ty  educat ion  p lays  a  v i ta l  ro le  in  our
miss ion .  The d is t r ic t  prov ided severa l  CPR c lasses  to  the  communi ty .  We f i rmly
bel ieve  that  the  more  c i t i zens  that  a re  prof ic ient  in  CPR,  the  safer  our  communi ty
becomes as  a  whole .

A longs ide  the  var ious  cer t i f icat ion  courses  and communi ty  events  crews par t ic ipated
in ,  we were  busy  runn ing ca l ls .  In  a  snapshot ,  c rews responded to  1 ,841  ca l ls  in  2024 .
Those inc lude 116  f i res  (s t ructure ,  brush ,  veh ic le ,  o ther ) ,  1 ,219  medica l  ca l ls ,  87
veh ic le  acc idents  and 419  other  responses  (power l ines ,  hazmat ,  publ ic  ass is t ,  f i re
a larms,  e tc . ) .  The depar tment  made a  communi ty  d i f ference in  2024  by  prov id ing
Advanced L i fe  Support  (ALS)  serv ices  v ia  our  f i re  t rucks  to  the  communi ty .  2024  was
the f i rs t  complete  year  of  your  f i re  depar tment  prov id ing  ALS to  the  communi ty .
Crews a lso  responded to  a t  least  one s t ructure  f i re  a  month  in  2024  that  had f lames
and smoke showing .

Addi t ional ly ,  your  f i re  depar tment  responded to  Hurr icane Mi l ton  and Helene .  Crews
performed numerous  h igh  water  rescues ,  responded to  severa l  s t ructure  f i res ,  and
responded to  medica l  ca l ls .  To  get  ready for  the  s torms,  the  depar tment  prov ided
numerous  sand p i les  and sandbags  in  add i t ion  to  communicat ing  wi th  the  communi ty
v ia  soc ia l  media  and dr iv ing  the  i s land announc ing evacuat ion  orders .  Fur thermore ,
the  d is t r ic t  housed rescued v ic t ims at  our  fac i l i t ies  and even t ranspor ted severa l
pat ients  of f  i s land v ia  f i re  eng ine  and brush  t ruck  dur ing  the  events .

On a  f ina l  note ,  I  would  l ike  to  thank  the  Board  of  F i re  commiss ioners  for  the
dedicat ion ,  commitment ,  and devot ion  to  the  communi ty  and F i re  D is t r ic t .  A lso ,  thank
you to  a l l  our  s ta f f  for  a l l  the i r  work  and r i sk ing  the i r  l i ves  to  save others .  F ina l ly ,
thank  you ,  for  a l lowing me to  serve  as  your  F i re  Ch ief  for  the  Mat lacha/Pine  Is land
F i re  Contro l  D is t r ic t .

S incere ly ,  

Ch ief  Ben jamin  Mickule i t  

A MESSAGE FROM
THE FIRE CHIEF
I t  i s  my honor  to  prov ide  the  res idents  and v is i tors  w i th in  the
Mat lacha/Pine  Is land F i re  Contro l  D is t r ic t  our  2024  Annual
Report .  Th is  repor t  w i l l  p rov ide  a  peek in to  what  your  f i re
depar tment  has  accompl ished,  prov ide  emergency response
data ,  operat ional  data ,  and h ighl ight  communi ty  involvement .
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ORGANIZATIONAL
CHART The Matlacha/Pine Is land F i re

Control  D istr ict  i s  dedicated to
provid ing a  st rong,  community
or iented F i re  and Rescue
Serv ice .  The Distr ict  wi l l  s t r ive
to  prov ide the  c i t izens  of  the
community  with  qual i ty ,
responsive ,  cost-effect ive  l i fe
safety  and property
conservat ion .  Th is  wi l l  be
accompl ished through response,
prevent ion ,  and educat ion  us ing
well- t ra ined personnel  and
well-mainta ined equipment  and
faci l i t ies ,  a l l  whi le  st r iv ing  for
the  h ighest  level  of  safety  for
our  community  and ourselves .
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DEPARTMENT STAFF
ADMINISTRATION

Chief Mickuleit
Assistant Chief of Fire Davis
Assistant Chief of EMS Allen

Finance Manager Miles
Administrative Assistant Kerr

Fire Inspector Mimbs
Repair Technician Rossman

A-SHIFT B-SHIFT C-SHIFT

Captain Simer 

Engineer Darna
Engineer Greer
Engineer Kerr

Engineer O'Leary

Firefighter Agnew
Firefighter Angrisani

Firefighter Arias
Firefighter D'Ambrosio
Firefighter Robertson
Firefighter Saunders 
Firefighter Vilchez  

Captain Barr

Engineer Busscher
Engineer Knight

Engineer McQuade
Engineer Oake

Firefighter Childers
Firefighter Cole
Firefighter Giffin
Firefighter Hill

Firefighter Johnson
Firefighter Richardson

Captain Adema

Engineer Guerin
Engineer Peer

Engineer Rogowski
Engineer Russ

Firefighter Baluja
Firefighter Bernard
Firefighter Bemis

Firefighter Busbee
Firefighter Stanley
Firefighter Young

4



The fo l lowing members  have reached
important  mi lestones  in  the i r  careers :

PERSONNEL
ACHIEVEMENTS

YEARS OF SERVICE
Gerry  Rossman 34

Cl i f f  S imer  32  

Ne i l  Ker r  25

Ke i th  Guer in  24

Scot t  Adema 23

Robert  Johnson 20

Sean McQuade 20

Shane Oake 20

Benjamin  Mickule i t  20

George Bar r  20
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PERSONNEL
ACHIEVEMENTS

2024
RETIREMENT

2024
PROMOTION

Engineer  Ne i l  Ker r
25  years  of  serv ice

Bryant  Cole
F i ref ighter  to  Eng ineer
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2024 AWARDS
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A-SHIFT

B-SHIFT

C-SHIFT



2024 AWARDS
FIREFIGHTER
OF THE YEAR

PARAMEDIC
OF THE YEAR

EMT
 OF THE YEAR

EMPLOYEE
 OF THE YEAR

HOT SHOT AWARD
(MOST CALLS RUN YTD)

JOEL ARIAS JR . MATTHEW ANGRISANI KYLE CHILDERS

SEAN RUSS ALEX R ICHARDSON
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DEPARTMENT STATIONS
Al l  s ta t ions  are  s t ra teg ica l ly  p laced to
prov ide  the  best  serv ice  for  our  communi ty

Stat ion  1
5700 P ine  Is land Rd .  
Bokeel ia ,  FL  33922
(239)  283-0030

Stat ion  4
3500 SW P ine  Is land Rd .  
Cape Cora l ,  FL  33991
(239)  283-3311

Stat ion  3
14861  St r ingfe l low Rd .  
Bokeel ia ,  FL  33922
(239)  283-3836

Stat ion  2
5015  St r ingfe l low Rd .  
S t .  James C i ty ,  FL  33956
(239)  283-8231
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Fire  Engines

Command Units Wild  Land F i re

Each     equals  one apparatus

FIRE APPARATUS
Marine  F i re  Units

Water  Tender F i re  Prevent ion
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2024 HIGHLIGHTS

The d is t r ic t  was  awarded $5  mi l l ion  through the  Lee County  Communi ty
Development  B lock  Grant-D isaster  Recovery  grant .  County
Commiss ioners  approved the  grant  a l locat ion  to  us  September  3rd  as
par t  o f  award ing more  than $229 mi l l ion  in  grants  for  about  20  publ ic
fac i l i ty  and in f rast ructure  pro jects  countywide funded by  HUD’s
a l locat ion  to  Lee County  in  the  wake of  Hurr icane Ian .  Th is  grant  was
appl ied  for  by  the  f i re  d is t r ic t  for  ass is tance replac ing our  1975  f i re
house in  St .  James C i ty .  Th is  i s  an  enormous accompl ishment  f rom your
f i re  d is t r ic t  that  numerous  ind iv iduals  worked hard  on  to  accompl ish .  We
can ’ t  thank  Lee County  enough for  th is  opportun i ty  and look  forward  to
the  new f i re  s ta t ion  serv ing  our  communi ty  &  v is i tors !

We were  able  to  share  a  second encounter  w i th  a  pat ient  in  August  that
was  very  d i f ferent  f rom the  f i rs t .  We are  beyond amazed to  see the
st rength ,  res i l iency ,  and f ight  that  N ichole  has  shown throughout  her
journey .  We cont inue to  s tand by  her  s ide  and support  her  as  she
cont inues  to  defy  the  odds  and be an  insp i ra t ion  to  those around her .  We
cannot  thank  her  and her  fami ly  enough for  coming to  our  s ta t ion  and
shar ing  the  a f ternoon wi th  us .  I t  was  a  v is i t  that  none of  us  wi l l  forget .
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2024 HIGHLIGHTS

We are  the  f i rs t  f i re  depar tment  in  F lor ida  that  has  rece ived PFAS Free
(Per f luoroalky l  and polyf luoroalky l )  s t ructure  f i re  gear  f rom L ION.  PFAS
has  been known to  increase the  r i sk  of  cancer .  Th is  i s  a  huge
accompl ishment  by  the  d is t r ic t  to  protect  our  f i re f ighters .  Th is  new gear
replaces  our  10  year  o ld  s t ructure  f i re  gear .  Thanks  to  the  Gary  S in ise
Foundat ion  for  the i r  donat ion  of  funds  that  pa id  for  a  la rge por t ion  of
th is  purchase .

The D is t r ic t  was  presented wi th  a  $5000 check  f rom Prefer red
Governmenta l  Insurance Trust  for  a  grant  program to  ass is t  w i th  our
Advanced L i fe  Support  (ALS)  program.  These funds  wi l l  be  used to  help
cover  some of  the  expenses  of  our  new card iac  moni tors .
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The D is t r ic t  operates  wi th  a  min imum of  n ine
f i re f ighters  per  sh i f t ,  work ing  a  24  hour  sh i f t .  We
have 3  sh i f ts  A ,  B ,  and C .  Each sh i f t  i s  managed
by a  sh i f t  capta in .  The sh i f ts  a re  respons ib le  for
responding to  a l l  911  ca l ls  and prov id ing  the
h ighest  level  o f  serv ice .  In  2024 ,  the  D is t r ic t
responded to  1 ,841  inc idents .  In  add i t ion ,  the
Dis t r ic t  u t i l i zed Lee F l ight  48  t imes .  The D is t r ic t
protects  approx imate ly  45  square  mi les .  

OPERATIONS

1 ,841
INCIDENTS

IN 2024
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Medical
66.2%

Public Assistance
16.5%

Other
7.8%

Brush/Structure Fire
4.8%

Vehicle Accident
4.7%

INCIDENTS BY
CALL TYPE This  graph d isp lays  the

major  ca l l  types  the
Dis t r ic t  responded to
in  2024 .  
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STATION RESPONSE
BREAKDOWN

In  2024 ,  each stat ion  had the  fol lowing number
of  emergency cal ls  in  the i r  zone.  The numbers
do not  ref lect  any  standbys .  Our  engines
moved up for  standby 150  t imes  to  prov ide
enhanced coverage with in  our  D istr ict .  

31%

23%20%

26%

Stat ion  1  –  576  
Stat ion  2  -  481  
Stat ion  3  -  368 
Stat ion  4  -  416  
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Data  prov ided g ives  an  ins ight  on  the  month ly
cal l  vo lume the  depar tment  responds  to .  On
average ,  the  D is t r ic t  responds  to  153  ca l ls  a
month ,  or  c lose  to  5  ca l ls  a  day .  In  add i t ion ,  the
Dis t r ic t  i s  involved wi th  communi ty  and D is t r ic t
events ,  t ra in ings ,  check ing out  equ ipment ,
per forming s tat ion  maintenance ,  e tc . ,  when not
responding to  emergency ca l ls .  Fur thermore ,
90% of  the  t ime,  our  crews are  on  scene in  under
7  minutes  a f ter  be ing d ispatched .  

CALL VOLUME BY MONTH
•  153  cal ls  average a  month  

•  5  cal ls  average a  day  
•  90% on scene in  under  7  minutes
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A Shi f t  -  683
B Sh i f t  -  635
C Sh i f t  -  673

Sunday 306
Monday 255
Tuesday 297

Wednesday 266
Thursday 295

Fr iday  297
Saturday  278  

7 : 0 0 - 7 : 5 9 p m 1 3 2
11 :00-11 :59am 125
2 :00-2 :59pm 125
3 :00-3 :59pm 121

Cal l  totals
by  sh i f t

Cal l  totals  by
day of  week

Cal l  totals  by
top t ime of  day

3 FUN FACTS
Stat is t ics  inc lude s tandbys  
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27
MARINE
CALLS

In  2024 ,  our  mar ine  un i ts  responded to  27  ca l ls .  Those
cal ls  ranged f rom search  and rescue ,  f i re  operat ions ,
ass is t ing  bar r ie r  operat ions ,  medica l  ca l ls ,  e tc .  Hav ing a
boat  i s  imperat ive  to  operat ions  as  an  i s land f i re  d is t r ic t .

MARINE RESPONSE

19



Firefighters Arias and Baluja participated in
the Boat Operations Search and Rescue
(BOSAR) course in April. This course
provides public safety responders the
necessary skills and tactics to engage in
search and rescue operations on the water.  
This class is nationally recognized by both
FEMA and NASBLA.

M-151  i s  our  sha l low water  boat
and is  capable  for  sha l low water
rescue operat ions .

M-156 i s  our  spec ia l i zed
mar ine  un i t  equ ipped wi th  a
pump and f i re  equ ipment  for
f i re f ight ing  at  the  shore l ine
and for  mar ine  f i res .  In
addi t ion ,  M-156 i s  out f i t ted
wi th  an  FLR system for
n ight t ime search  and rescue .

MARINE RESPONSE

20



On average ,  each member
of  the  depar tment  spends
at  least  20  hours  a  month
t ra in ing .  Tra in ing
encompasses  c lassroom
and pract ica l  set t ings .
Tra in ing  ranges  f rom
extr icat ion ,  dr iv ing
operat ions ,
s t ructure/brush f i re
tact ics ,  water  supply ,
leadersh ip ,  publ ic
re la t ions ,  in jury  prevent ion ,
etc .  In  2024 ,  we
accumulated 9 ,496 hours
of  t ra in ing .  That  equals  to
more  than 279  hours  a  year
for  each f i re f ighter .

TRAINING

ADDITIONAL TRAINING
Act ive  Shooter  Tra in ing
L ive  F i re  Co-Op Tra in ing
Vehic le  Ext ract ion
Search  and Rescue
Fi re  Suppress ion  Spr ink ler  Tra in ing

(Standpipe/Spr ink ler  System)
F i ref ighter  Water  Surv iva l

9,496
HOURS OF
TRAINING
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TRAINING HIGHLIGHTS
In  Apr i l ,  c rews completed an  in-house
bui l t  entanglement  course .  Dur ing  th is
scenar io ,  c rews are  in  fu l l  gear  and on  a i r
w i th  no  v is ib i l i ty .  Personnel  t ra ined on
forc ib le  ent ry ,  enter ing  and search ing a
st ructure ,  and egress ,  inc lud ing window
ex i ts .  Crews a lso  pract iced second-story
ext ract ions  in  case  of  s ta i r  co l lapse .  Our
f i re f ighters  are  wel l  t ra ined and prepared
for  a  mul t i tude of  d i f ferent  scenar ios !

In October, E-152, E-151,
Captain 150, PI-3, and
LCEMS M10 responded
to reports of a person
who had a medical
event on the second
story of a job site. The
patient's condition
prevented them from
being able to safely get
off the second story, so
crews needed to assist
with getting them down.
Crews were able to
quickly make access,
begin patient care, and,
successfully lower the
patient to the first floor.
Crews utilized their
training from this course
in order to assist this
patient to safety. 22



TRAINING HIGHLIGHTS
In  March ,  our  s ta f f  completed a  three  week
depar tment-wide competency program that
encompassed a l l  the  medicat ion ,  sk i l l s ,  and
procedures  they  are  credent ia led to  per form
under  the i r  l icense .  These involved i tems
relat ing  to  a i rway ,  card iac ,  neuro log ica l ,
t raumat ic ,  OB,  env i ronmenta l ,  and other  medica l
emergenc ies  to  which  prov iders  were  asked to
per form these sk i l l s  in  t ra in ing  s imulat ions .

In June, crews ran scenarios to practice their
Basic and Advanced Life Support skills. In
September 2023, the Matlacha/Pine Island Fire
Control District became an advanced life support
(ALS) agency, allowing for responders to provide
more advanced methods of emergency care.
The department now has 16 licensed and
credentialed paramedics. In addition to the
important basic life support interventions, the
crews can provide advanced medications,
procedures, and treatments to those in need. 23



TRAINING HIGHLIGHTS
In  November ,  our  c rews par t ic ipated in  a  comprehens ive
veh ic le  ext r icat ion  t ra in ing  exerc ise .  Th is  t ra in ing  ensures
our  f i re f ighters  are  prepared to  handle  complex  rescue
s i tuat ions  and prov ide  the  best  poss ib le  care  to  v ic t ims
t rapped in  veh ic les .
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COMMUNITY RISK
REDUCTION

The D is t r ic t  prov ides  f ree  car  seat  checks  to  the
communi ty .  Dur ing  the  check  the  cer t i f ied  techn ic ian
ensures  the  car  seat  i s  ins ta l led  cor rect ly ,  i s  the
proper  f i t  for  the  ch i ld ,  checks  for  reca l ls ,  and
teaches  the  careg iver .  Th is  year ,  the  depar tment
added two addi t ional  car  seat  techn ic ians .   

CAR SEAT CHECKS
IN 2024

15  
The D is t r ic t  teaches  var ious  CPR and F i rs t  A id  courses .  The
Heartsaver  CPR/AED c lass  i s  a  hands  on  based,  ins t ructor-
led course  that  teaches  adul t  and ch i ld  CPR and AED use ,
in fant  CPR,  and how to  re l ieve  chok ing in  adul ts ,  ch i ldren ,
and in fants .  Th is  course  teaches  sk i l l s  w i th  the  Amer ican
Heart  Assoc ia t ion  research-proven pract ice-whi le-watch ing
techn ique ,  wh ich  a l lows inst ructors  to  observe  the
students ,  prov ide  feedback ,  and gu ide the  s tudents ’
learn ing  of  sk i l l s .  In  2024 ,  c rews taught  20  c lasses ,
reach ing over  150  people .  

OVER

150
CPR

PARTICIPANTS

25



224
INSPECTIONS 

The Prevent ion  D iv is ion  of  the  Mat lacha/Pine  Is land F i re  Contro l  D is t r ic t
i s  commit ted to  prov id ing  super ior  qual i ty  preventat ive  f i re  serv ice  to
those who l ive ,  work ,  and invest  in  the  D is t r ic t .  Mat lacha/Pine  Is land F i re
Contro l  D is t r ic t  protects  l i ves  and proper ty  f rom f i re  and in jury  through
cont inuous  ef for t  and in tegr i ty  of  serv ice  in  every  sect ion  wi th in  th is
d iv is ion .  We energet ica l ly  cont r ibute  to  our  communi ty ,  serve  as  pos i t ive
examples ,  and make every  ef for t  to  ef f ic ient ly  and pract ica l ly  make the
most  of  a l l  the  essent ia l  resources  ava i lab le  in  order  to  prov ide  a  safe
env i ronment  for  the  c i t i zens  and emergency responders .  I t  i s  our  goal  to
prov ide  t imely ,  comprehens ive ,  and accurate  inspect ions  for  the  D is t r ic t .
224  inspect ions  were  completed in  2024  rang ing f rom new const ruct ion ,
annual  inspect ions ,  and hydrant  f low tests .   

FIRE PREVENTION
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PUBLIC OUTREACH
In  2024 ,  the  D is t r ic t  hosted severa l  publ ic  events  to  educate  our
communi ty  and promote  publ ic  safety .  Those events  inc luded our
Annual  Easter  Egg Hunt ,  Open House ,  and Chr is tmas  Tree L ight ing .  Each
event  reaches  wel l  over  300 par t ic ipants  each year .  Th is  year ,  c rews
demonst rated a  l ive  forc ib le  ent ry  dur ing  our  Open House event .  

Other  events  that  the  D is t r ic t  par t ic ipated in  inc lude the  Garden Gala ,   
Mul let  Toss ,  4 th  of  Ju ly  Parade ,  Summer  Camps,  L ibrary  Events ,   
Chr is tmas  Boat  parades ,  Santa  del iver ies ,  and many more .  

The depar tment  ded icates  educat ion  and prevent ion  hours  by  par tner ing
wi th  P ine  Is land E lementary .  Act iv i t ies  inc lude ass is t ing  dur ing  f i re
dr i l l s ,  teach ing CPR to  f i f th  graders ,  par t ic ipat ing  in  career  day ,  serv ing
school  lunch ,  and support ing  events  l i ke  spr ing  fest ,  f ie ld  day ,  and Read
Across  Amer ica .

27



PUBLIC OUTREACH
Publ ic  events  &
prevent ion  are  an
immense par t  o f  our
commitment  to  the
communi ty ,

28



COMMUNITY EMERGENCY
RESPONSE TEAM (CERT)

CERT plays a crucial role within the fire department. CERT
assists in large scale events when needed. Our team meets
monthly to train and fine tune CERT skills. Those skills
include light search and rescue, first aid, rehabilitation trailer
deployment, teamwork, etc. All of those are vital skills to
provide the highest level of service to our community.

In  2024 ,  our  CERT team volunteered 222  hours
to  help  our  communi ty .  

TOTAL HOURS

222

  Event H
o

u
rs

47.5

  T r a i n i n g  H o ur s1 1 1

  
H

u
rr

ic
ane Hours

63.5
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CERT par t ic ipat ion  at  a l l
D is t r ic t  funct ions  and is  a  huge
help  to  the  D is t r ic t .  

Our  CERT team:
Karen T i to lo
 Mary  Re ich

Steve Petersen 
Paula  Bruckner  

Fran  Haas
Narr ie  Magturo  

Donna Trus ik  
Nancy Buthman

This  year ,  our  CERT team st rengthened the i r
sk i l l s  w i th  a  l i fesav ing Stop the  Bleed c lass !

COMMUNITY EMERGENCY
RESPONSE TEAM (CERT)

3 0
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9,496
Tra in ing

Hours

1 ,841
Emergency

Cal ls  

400+
Communi ty

Outreach
Hours

DATA OVERVIEW
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ANNUAL REPORT

Scan the  QR code download our  app .
Mat lacha/Pine  Is land F i re  Contro l  D is t r ic t
5700 P ine  Is land Road 
Bokeel ia ,  FL  33922
239-283-0030
www.p ine is landf i re .org
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