Matlacha/Pine Island Fire Control District
Minutes for Regular Commissioners Board Meeting
July 26, 2017

Call to Order: Commissioner Player called the meeting to order at 5:00 p.m.
Invocation:  Commissioner Cox led everyone in the invocation
Pledge of Allegiance:  Commissioner Player led everyone in the pledge of allegiance.
Roll Call:  Commissioner Cammick, Cox, Player and Dreikorn were present. Commissioner Chapman-Moore excused absence.
 For the District: Chief Mickuleit, Deputy Chief Brant, Attorney Pritt, and Administrative Assistant Richter.
Guests: Trent Swartz (Vantage Construction) 

Setting of Agenda:  Commissioner Dreikorn wants to add under Old Business status update on his ability to talk to Mosquito Control. Commissioner Cox wants to add under New Business properties adjoining station 4 for sale. Commissioner Cammick moved to accept agenda as amended. Motion seconded by Commissioner Dreikorn. Motion passed unanimously. 

Approval of Minutes: 
	1.  June 28, 2017 Regular Board Meeting - Commissioner Cox moved to accept minutes as presented. Motion seconded by Commissioner Dreikorn. Motion passed unanimously.
	2.  July 21, 2017 Special Meeting – Commissioner Cox moved to accept minutes as presented. Motion seconded by Commissioner Cammick. Motion passed unanimously.
2.  July 21, 2017 Regular Workshop Meeting – Commissioner Cammick moved to accept minutes as presented. Motion seconded by Commissioner Dreikorn. Motion passed unanimously.
	
Treasurer’s Report:  6/28/17-7/24/17 presented by Commissioner Cammick. Commissioner Dreikorn moved to approve Treasurer’s Report as submitted and recognize the Chief for doing a great job of keeping us on schedule with the budget. Motion seconded by Commissioner Cox.  Motion passed unanimously. 

Income Statement/ Cash Disbursements: Commissioner Dreikorn moved to accept as presented. Motion seconded by Commissioner Cammick. Motion passed unanimously.

Commissioners’ Expenses:
Guest Speakers:  
Public Comment – Agenda Items:  

Volunteers/Explorers: Deputy Chief Brant gives update on following: new applications, going to academy and trying to get volunteers, EMS vs Paramedic pay if hired. Brief discussion follows in regards to potentially dissolving the volunteers – great turn out during hiring but if not hired they disappear, can’t afford to buy gear, and have them merge with CERT at different levels or branches.
CERT: Chief Mickuleit gives update on following: meeting coming up 1st Monday of the month, ordered equipment to be handed out.
Firefighter: 
Union:  

Chief’s Report:
Chief Mickuleit presents the following:
a. Burgess Island (Pentecost) – approached us regarding fire protection; they are interested into entering into an agreement for this. Discussion follows. Commissioner Cox moves to allow the Chief to proceed with the expanding the possibilities of Burgess Island. Motion seconded by Commissioner Dreikorn. Motion passed unanimously.
   Brief discussion follows of getting other islands (Crescent) that don’t have protection and expanding our boundaries. Commissioner Dreikorn moves to power the Chief and staff to explore the extending our jurisdictional borders to at least incorporate the surrounding islands that could provide value and necessary protection and service for that value. Motion seconded by Commissioner Cox. Motion passed unanimously.  Brief discussion follows.  
b. Meeting with Water Company to follow up with the hydrants to make sure they are being completed.
1.   Firefighter recognition – nothing new.
2.   Station 4 - 	Chief Mickuleit turns this over to Mr. Pritt. Mr. Pritt states we have two contracts (530 main contract and 535 which has general conditions) contracts were discussed; changes made were agreed to with both parties.
	Contract 530 Second Edition 2010 this is the main contract with discussion to follow:
· Table of Contents added Article 12
· 2.1.3 and 2.1.1 made sure to have 535 and exhibits listed.
· 3.2 
· 4.1 added However, as Owner is a Florida Government entity, they are part of the Public Records and Owner shall retain ownership of the documents.
· Article 5 – Contract Time 5.2.1 – 279 calendar days after date of commencement with discussion of what is commencement. 137 business days is design build. 
· 5.3 Time is of the Essence
· 5.4 Liquidated Damages – discussion follows with the amount to be $500 
· 5.6 Early Completion Bonus – discussion follows with the amount to be $500 
· 5.7  -  remove the x’s from the boxes then they don’t apply.
· GMP, fixed price and stop gap measure discussed.
· 6.2.1. used 5%  (applies to change orders) and 6.2.2.1 used 7.5% (for additive change orders) 6.2.2.2 check one box only 1st one was checked. 
· 6.3.3 – Exhibit D added and 0% mark up.
· Haven’t agreed on GMP yet.
· 6.6.3.1 Savings – 40% used to design bldr and 60% to owner. Cap of $60,000 to design builder.
· 7.1.1 – 25th day f each month to submit payment contract states net 30.
· 7.2.1 – Retainage on progress payments – 10% retainage
· Substantial Completion is being defined as of the date of CO
· Article 8 termination for convenience 8.1.3 choose one so this was chosen overhead and profit in the amount of 5% on the sum of items 8.1.1 and 8.1.2 above.
· 8.2.1 amount of $15,000 to be used and 8.2.2 5% was used. Concern is what the lender would require of us is the reason this is important. 
· 10.2 in regards to bonds that are required and boxes that applied were checked.
· 12 Miscellaneous was added to put in special provisions that we wanted to have in.  1) direct purchase, 2) dispute resolution regarding mediation, arbitration, costs, attorney fees and existence of dispute over payment shall not be grounds for slowing down or discontinuing work or for barring the design-builder from the project site. 3) Public records information 
· 12.4 was added regarding financing for this project.
· Mr. Pritt is to clarify the order of precedence. 

Recess was taken for 5 minutes.

Brief discussion follows.

Commissioner Dreikorn moved to accept as amended the 530 contract to include the definitions in the instructions, the hierarchy of the documents, the 535 contract and total pre-construction services of $133,315 having the contract signed by the chair of this commission. Motion seconded by Commissioner Cox. Motion passed unanimously. 

Old Business:  
	1.  Sound or Video System for meetings – Chief Mickuleit states still working on this. 
	2.  Mosquito Control update held off till next month.
New Business:  
	1.  Resolution 2017-072617 (1) – Resolution of the Matlacha/Pine Island Fire Control District of Lee County, Florida, adopting the proposed levy of ad valorem taxes in Lee County for Fiscal Year 2017-18, establishing the date, time and place for the first public hearing on the proposed millage and the budget and providing for an effective date.  The date is set for Tuesday, September 12, 2017 at 5:01p.m. at Fire Station 1.
Commissioner Cox moved to accept Resolution 2017-072617 (1). Motion seconded by Commissioner Cammick. Motion passed unanimously.
	2.  Resolution 2017-072617 (2) – Resolution of the Matlacha/Pine Island Fire Control District of Lee County, Florida, Approving the renewal of the bank line of credit for 2017-2018.
Commissioner Cammick moved to accept Resolution 2017-072617 (2). Motion seconded by Commissioner Cox. Motion passed unanimously.
	3.  Properties for sale by Station 4. – Commissioner Cox presents properties that are for sale adjoining Station 4. Discussion follows. Commissioner Cox is not making any money off of this transaction. Discussion follows in regards to selling Barrancas. Commissioner Cammick moved to give the chief authorization to enter into a contract subject to the board’s approval. Motion seconded by Commissioner Cox. Motion passed unanimously. 
Public Comment – General:  
Good of the District: Commissioner Cammick wants to schedule 2 meetings that the commissioners can vote at a month as he wants to have input on things regarding the Station 4 project. Discussion follows and this is to be added to next month’s agenda. 

Commissioner Cammick moved to adjourn. Motion seconded by Commissioner Cox. Motion passed unanimously.

Meeting adjourned 
Respectfully submitted,

Linda Richter
District Administrative Assistant
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