Matlacha/Pine Island Fire Control District
Minutes for Regular Commissioners Board Meeting
March 25, 2015

Call to Order: Commissioner Cox called the meeting to order at 5:03 p.m.

Invocation and Pledge of Allegiance: Commissioner Cox led everyone in the invocation and pledge of allegiance.

Roll Call: Commissioner Honc, Cox, and Player were present. Commissioner Cammick arrived at 5:30 p.m. and Commissioner Edwards excused absence.
Chief Marzella, Attorney Pritt (by phone until arrived at meeting), Inspector Roman, and Administrative Assistant Richter, Capt. Larrimore and Eng. Wentz were present.

Setting of Agenda:. Chief Marzella wants to add Mr. Edwards directly after setting agenda.  Commissioner Honc moved to approve the agenda with addition. Motion seconded by Commissioner Player. Motion passed unanimously. 

Chief Marzella states he wants to announce to the board that Mr. Edwards has resigned from the board effective immediately, personal reasons he has had to move out of the district; therefore can no longer be on the board. Chief Marzella states that I have been in touch with Police Chief City of Fort Myers, Doug Baker who does live in our district and has interest in coming on the board and will be presenting a letter of that intent.   Mr. Pritt recommends that the board accept the resignation with regret and declare the seat open. Commissioner Honc moves to accept resignation. Motion seconded by Commissioner Player. Motion passed unanimously. Commissioner Cox declares a vacancy of Seat #1 and his term expired 2016.

Oath of Office:  This was for Mr. Cammick who is presently not here.

Approval  of Minutes: 
· February 25, 2015 Regular Meeting Minutes – Commissioner Player moved to accept the minutes. Motion seconded by Commissioner Honc.   Motion passed unanimously.
· March 20, 2015 Regular Workshop Meeting Minutes - cancelled
		
Treasurer’s Report: 2/25/15-3/24/15 presented by Commissioner Player. Commissioner Honc moved to accept Treasurer’s Report as presented. Motion seconded by Commissioner Player. Motion passed unanimously.
	
Income Statement/Balance Sheet &Cash Disbursements: Question on Cash Disbursements of Truckie Award being paid twice; reply was check was voided as it was put on charge card so only paid once. Commissioner Player moved to accept as presented. Motion seconded by Commissioner Honc.  Motion passed unanimously.

Commissioners Procedures Report Packet: On file for review.

Commissioners’ Expenses:

Mr. Pritt is now on site.

Chief Marzella states that Dale Jedlick who was our mechanic and firefighter for 24 years for this district died on March 11, 2015 and the services will be coming up April 4, 2015. Last year when we decommissioned Engine 20, we donated it to Pink Heals that engine has since came out of the body shop and has been painted pink and in the process of being repurposed. With permission from Dale’s family the department is asking that it be named in his honor.  I am asking that you sign the letter (copy on file). In addition to that the Firefighters have requested that again in Dale’s honor that we name the shop “Dale’s Garage”, and get a plaque. 
  
Guest Speakers: 

Public Comment – Agenda Items: 

Volunteers/Explorers: Chief Marzella states that Deputy Chief has been meeting with Shawn Brant. Deputy Chief Mickuleit states we had a meeting last month and will be having a meeting next month and go from there. Currently we have 4 active volunteers. We are going to print out a schedule so they can ride on the truck and be part of this organization.

Auxiliary: 

CERT:  Deputy Chief Mickuleit states I will have a meeting next month but season is coming to an end so most of the CERT members have left; will try to catch them one more time.

Firefighters: Captain Larrimore states the plaque for Dale for the shop originated from Mike Welchman.

Union:  

Chief’s Report:  
1. Firefighter Recognition – Chief Marzella states this past week was MDA Boot drive and they surpassed $15,000. Pancake breakfast 1st Saturday of the month will continue through May at that time they have scheduled a blood drive and car seat inspections. 
2. Monthly Report - February 2015 – Brief discussion follows in regards to Chief Marzella meeting with Lee County DOT and LCSO in regards to traffic in Matlacha.
3. Inspectors Report – January 2015 – Brief discussion of 676 smoke alarms installed, there will be a write up in the Eagle in regards to smoke alarm program. In addition Deputy Chief and Inspector have been in the community doing public education we present them with a flier of all the free programs offered through the department. Explain the programs and then have the trucks come up so they can look at them.  Brief discussion of the public education follows. Commissioner Player states the smoke alarms were a grant and inquires into other grants. Brief discussion follows in regards to grants applied for or being applied for from FEMA are New Engine, Fire Extinguishers, Car Seat, and then AED’s through Sate Health Department Grant.
KOA gave a donation of $1,661 with brief discussion to follow in regards to donation.  
4. Station 4 – Chief Marzella states discussions were reopened with LCSO, and Lee County EMS.

Attendance amended to show Mr. Cammick is now present. 

Oath of Office: Informal oath was taken by Commissioner Cammick. Mr. Pritt reads the oath and swears him in. (copy on file)

Old Business:  
	1.   Chief’s Evaluation – Discussion follows and copies of evaluation forms presented from Commissioner Player. Consensus of the board is that each commissioner is to fill it out and bring it back to the next meeting. (copy of evaluation form on file)
	2.    Budget Amendment – Brief discussion follows in regards to budget amendment and Renee is waiting on final audit report.  Discussion of 5 year plan and replacement of vehicles follows:     Regarding Leasing, state bid, etc. consensus of the board is for Joe to continue moving forward on this.

New Business:  
	
Public Comment – General: 
	
Good of the District: Captain Larrimore asked the board is that you turned down going for the millage again; well the employees that are working were disappointed in that because we have been working hard to get the public information and that was a letdown for us. We really needed that to bring this department up and without millage increase we can’t see it getting any better, and eventually you will lose good employees. Discussion follows but the board is still going out for the millage increase however; at the time we lost the election we didn’t have enough time to go for the one right after that.  Brief discussion follows regarding elections and available dates. 


Commissioner Cammick moved to adjourn. Motion seconded by Commissioner Player. Motion passed unanimously.

Meeting adjourned at 6:11 p.m.

Respectfully submitted,

Linda Richter
District Administrative Assistant


_______________________________
Kenneth Honc, Board Secretary
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